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Worker Assignments and Descriptions

All workers must report as follows:

Friday PM Workers — 3:00 PM Girls Diving Except for Concessions/Hospitality
5:30 Boys Diving
Saturday AM Workers — 8:15 AM Except for Concessions/Hospitality

Timer — You will be working at the start end of the pool. You will be timing the events. The
Head Timer will act as a back-up timer. There will be a meeting held by the Referee prior to the
start of the meet which you will need to attend. Listen for the announcement. At the end of the
session please return the clipboards and pencils to t Meg or Ann at the scorers table.

Scoring Table — You will be responsible for assisting the scoring table

Runners — You will collect the lane cards from each timer following every event and deliver
them to the scoring room. You will be located at the start-end of the pool. There will be a
meeting held by the Referee prior to the start of the meet to which you need to report. Listen for
the announcement.

Hospitality & Concessions — Duluth @West Gwinnett ( Region 7) Sat. and diving Friday @MP

Hospitality& Concessions - Dacula @ Mt. Park ( Region 8) and diving Friday

Heat Sheets/Admission - You will be selling heat sheets to the spectators and collecting
admissions.

Cleanup - You will make sure the pool deck is clean of litter, emptying the trash cans and putting
in new liners. (See the pool staff for supplies) You will supply empty trash bags to the team
worker coordinator of each team and remind them to keep their area clean during the meet and to
make a final cleaning at the end of each session. You must remain at the pool until the deck has
been cleared by the pool staff or meet director.

Diving Workers - Scoring Assistant (2) . You will be responsible for assisting at the scorers
table. Announcer (1) will be responsible for announcing the event.

Team Worker Coordinator - Each team shall appoint a Team Worker Coordinator for each
Saturday swim session in which it is assigned a job. This person shall be present during each
such session to obtain replacements for missing workers. This person should not also have
another job.

Traffic Control/Security — You will be responsible for controlling flow of people in the pool
area. Only People with proper credentials will be allowed in the lower level. You will also assist
admissions personnel in controlling the entry of spectators.
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SESSION | Girl’s DIVING  Friday Report by 3:00 PM to Mountain Park Pool
Concessions/Hospitality —Dacula and Duluth shall provide adequate # of workers.
Admissions/Heat Sheets — Collinshill shall provide adequate # of workers. Report by 3 PM
Clean-up — Grayson- 1 worker. One worker will stay till the end of the Competition.

Report to Jonathon Folds.
Score table supplies including forms, calculators, and pencils are to be supplied by the Gwinnett
Booster Club.
Announcer — (1) Brookwood
Scorer Table—(2)  Norcross (¢D) North (1)

Boy’s DIVING  Friday Report by 5:30 PM to Mountain Park Pool
Concessions/Hospitality — Dacula and Duluth will provide adequate # of workers.
Clean-up —Parkview- 1 worker will stay till the end of the Competition.

Report to Jonathon Folds.
Admissions/Heat Sheets/Traffic Control — Mill Creek 1Worker

Score table supplies including forms, calculators, and pencils are to be supplied by Gwinnett
Booster Club.

Anouncer - Central

Scorers Assistant — Mountain View (1) Peachtree Ridge(1)
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SESSION 11

Region 7 @West Gwinnett Swimming Saturday Report by 8:15 AM

TEAM WORKER ASSIGNMENTS

Meet Supplies: Each team will provide their own stop watches. Ann Thomas will provide
clipboards and pencils.

Peachtree

Mill Creek

Norcross

Duluth

North

Collinshill

Mountain View

Timers (4) Lanes 2,3,4,6 Worker Coordinator 1
Scorers 2

Runner 1

Runners 1 Worker Coordinator 1
Timers (5) Lanes 1,7-10

Clean up 1

Timers (5) Lanes 1-5 Worker Coordinator 1
Hospitality /Concessions Worker Coordinator 1
Clean-up 1 Worker Coordinator 1
Timers (2) Lane 5&6

Heat Sheet 2

Backup/Head Timer 2 (1-5) & (6-10) Worker Coordinator 1
Cleanup 1

Timer (2) Lanes 7&8

Security/Traffic Flow 2

Timers( 2) Lanes 9 &10 Worker Coordinator 1
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SESSION Il Region 8 @ MT. PARK Swimming Saturday _Report by 8:15 AM

TEAM WORKER ASSIGNMENTS
Meet Supplies: Each team will provide their own stop watches. Meg Rooney will provide
clipboards and pencils

Shiloh Scorer 1 Worker Coordinator 1
Timers (1) Lane 6

Parkview Timers (5) Lanes 1-5 Worker Coordinator 1
Traffic/ Security 1

Grayson Timers (5)  Lanes 6-10 Worker Coordinator 1
Runner 1

Brookwood Timers (6) Lanes 1-5,10 Worker Coordinator 1
Clean-up 1

Meadowcreek Timers (1) Lane 9 Worker Coordinator 1

Dacula Concessions/Hospitality Worker Coordinator 1

Archer Clean up 1 Worker Coordiantor

Backup/Head Timers(1-5) &(6-10) 2

Berkmar Runner 1 Worker Coordinator 1
Traffic/Security 1
South Timer (2) Lane 7,8  Worker Coordinator 1
Central Heat sheets/Admissions 2
Scorer 1

Cleanup 1
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APPENDIX C -WORKER ROSTER  ALL SWIM AND DIVE SESSIONS

Name of High School

Team Worker Coordinator Name

Phone Number

Email address

Worker Name Session Job

(Region 7 or Region 8) List lane # for each timer
Friday Diving or Sat. swimming

Send this completed form to Susan Moody at Trickum Middle School by courier by
Dec. 1st, 2009 or email to coordinator@gwinnettswimdive.org. Does not have to be in this
format but must include all information above
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