MEET INFORMATION SHEET
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FACILITIES:
Region 7 Swimming at West Gwinnett Pool


4488 Peachtree Industrial Blvd


Norcross, GA 30071


770-417-2281


Region 8 Swimming and ALL DIVING will be held at Mountain Park Pool 


1063 Rockbridge Road



         Stone Mountain, Georgia 30087


Phone-770-564-4650

Daktronics Timing Console and Omega Touchpads will be used at both facilities

Meet Directors:
Region 7 - Meet Director for Swimming will be Steve Hetherington

E-mail –vp.information@GwinnettSwimDive.org

                                 Cell    678-983-1558

Home 770-962-6648

Region 8 – Meet Director for Swimming will be Sean Donaghy


E-mail- vp.programs@GwinnettSwimDive.org

Cell- 404-538-3806

Home- 770-995-4265
Dive Director:
The Meet Director for Diving will be Jonathon Folds

E-mail- Dive.coach.folds@gwinnettswimdive.org


Cell  678-770-0690                    

CONCESSIONS/Hospitality: Basic concessions/Hospitality will be provided.

· Mountain Park (Diving) on Friday: Grayson, Mill Creek & Meadowcreek
· West Gwinnett (Region 7 Swimming) on Saturday: Mill Creek & Meadowcreek
· Mountain Park (Region 8 Swimming) on Saturday: Grayson

* NO GLASS CONTAINERS!


* Hospitality area is for paid officials and coaches only.

RULES: 
NFHS High School rules will govern the meet.

Spectators:
Spectators are welcome. A $3.00 fee will be charged for School age and above. Heat Sheets will be $2.00.

ENTRY LIMIT: 
Entrants may be entered in a total of 4 events, (Max. of 2 individual events). Each relay and each diving entry counts as an event towards the 4.  Once entered in an event, the entrant is expected to swim or dive that event. 

ENTRIES:

The 2010 Clody Memorial Invitational entry process uses the Hy-Tek Team Manager software to create a file for meet entries.  Each team will create their own meet entries file and submit to:



Ann Thomas for Region 7 



Meg Rooney for Region 8 and Diving
1.
For this process to work, it is imperative that ALL teams meet the published deadlines.  

2.
Do not send blind emails, without verbal OR written confirmation of receipt.  
3.
Email: Coaches need to check their email In-boxes beginning Monday night (11/22) and continue to check Tuesday and Wednesday.  This will be the mode of communication for errors that have been identified by Meg / Ann or the diving meet director .  We will use the coaches’ email addressees as listed in the Coaches Handbook. Please contact ANN or MEG to confirm that your entries are have been received and verified.  It will be up to the coach to confirm receipt. 

4.
If you make a mistake in your entries, the best thing is to send Ann or Meg a replacement file via email. One batch of changes after you are sure you have caught all of the corrections is preferable to multiple single swimmer corrections. A corrected file is preferable above all other methods. 

5.
There will be an exception report run both before and after the meet, to check for scratches without a declared false start, etc.

6.***
ENTER YOUR DIVERS INTO  the Hy-Tek Team Manager software- THE ONLY WAY TO ENTER YOUR DIVERS IS BY sending them with your team entry file.   You must also make sure that your diver has turned in their dive sheet to their dive coach. COMMUNICATION is a must on this item. The dive coach and head coach must communicate on who is entered as a diver and the head coach must include these entries in the Team Manager Meet Entry export file!!!

7. 
You must include swimmer numbers with your entries (student ID)

Relay Entry Information

1.
Each team is allowed as many relay teams as desired per event, 

You must provide your relay team member names and in what order they will swim in the meet entry file. (You may still change the relays up until the time the team  goes to the blocks) In order to expedite the processing time at the meet, only the relay cards provided by the Hy-tek operator will be accepted. Names will not be printed in the heat sheet.
2. If you are entering relays with invented times (times which are not actually swum times,) please allow 2 to 4 seconds difference between successive relays. This is so your relays swim against those of other teams instead of all piling up in one heat together. Also, if you seed an A-relay with a slower time than your B-relay, the software will seed them by time not the fact that the A relay should be in a faster heat than the B relay.

Please be careful.  If you forget to seed a swimmer, or choose the wrong events, the mistake is only correctable at the discretion of the meet director.

INSTRUCTIONS FOR CREATING SEEDING FILE

A. Creating new meet in Team Manager 

1) From the menus select Meets  / select Add

2) Fill in following information
a. Meet name – give it a meaningful name
b. Course – select Y

c. Meet type  - HS
d. Start /end dates  - date(s) of meet  (Dec. 3rd, Dec. 4th)
e. Click use since date box
f. In use time since box put appropriate date (beginning of season)
g. Fill in other information you deem necessary or important
3) Click OK / click Cancel

4) From menus select Events / then select Copy events

5) From pull down bar select Master Clody Memorial Invitational   ****THIS IS A NEW EVENT MASTER.IT IS FOUND ON THE MASTER CD HANDED OUT AT THE BEGINNING OF THE YEAR.  If it is not in your list, you must import the events( Tech Notes Page 18). 
6) Select All events and Both

7) Click OK / click Close

B. Putting meet entries into Team Manager 

1) Highlight appropriate meet

2) From menu select entries ->entries by name or   entries-> entry by event

put in appropriate entries.  

3. DIVE ENTRIES:DIVERS MUST CHOOSE EITHER THE 6 OR 11 DIVE PROGRAM. ONLY ONE PROGRAM MAY BE PERFORMED.

a.Enter divers perfoming a 6 dive program into Events 9 and 10 only

b)Enter divers performing an 11 dive program into the new Events 25 and 26 only.

C. Exporting meet entries from Team Manager 


      1) Return to main menu of Team Manager 

2) From menu select File-> export-> meet entries
3) From pulldown menu select where to export to  

(Probably A: drive for floppy disk or C: drive to later copy to CD on laptop)

4) From the pulldown menu select the appropriate meet

5) Make sure export relays is checked

6) Click OK / click Cancel
D. RENAME THE FILE

1) Open the drive from either Windows Explorer or My Computer 

2) Rename the file to XXXXCLODY2010.zip (where XXXX is your standard team abbreviation- Table A).

	RENAME THE FILE

After storing the CL2, which will be in a zip file to disk, you need to open the drive from either Windows Explorer or My Computer and rename the file to XXXXCLody2010.zip (where XXXX is your standard team abbreviation- Table A).

	Region 7 send to  Ann Thomas:

abt52@bellsouth.net

Phone - 770-923-6797

Region 8 send to Meg Rooney :

swimmom@bellsouth.net
Phone - 770-381-1884




TABLE A

The team designators below are the designators, which are assigned to your school by the Georgia High School Swimming and Diving Coaches Association. They are what you need to use in your submissions for State. If you get used to using them now you will save yourselves effort in the long run. If you currently are using a different designator simply changing it in team manager will change it everywhere.

Team Designators


Archer






ARC5

Berkmar





BER5

Brookwood





BWD5

Central


         

             
CGW5

Collins Hill





COL5

Dacula




             
DAC5

Duluth






DUL5

Grayson





GRY5

Lanier






LAN3
Meadow Creek



             
MDW5

Mill Creek





MIC5

Mountain View





MTV5

Norcross





NOR5

North






NGW5

Parkview





PKV5

Peachtree Ridge




PTR5

Shiloh






SHI5

South






SGW5

SWIM ENTRY       
DEADLINE: 
 Monday 11/22/10  at 9 PM is the last day to send an electronic copy to Ann or Meg
DECLARED FALSE


STARTS:
If possible turn in your known declared false starts during your team’s warm-up session.

NO SHOWS:
Failure to compete in an entered event will result in the swimmer

being disqualified from further competition in the meet.  A swimmer may be excused from swimming an event by declaring a “False Start” to the Referee


prior to the first heat of the event.  Events with declared false starts

count as one the 4 events for that swimmer.  

FORMAT:             
All individual and relay events will be conducted as timed finals. 

 Coaches are requested to turn in their relay swimmer names at the time individual event declarations are made.  Relay cards will be provided to the coaches at the coaches meeting before the meet. The Relay teams will carry the cards with them to the starting block.  Changes may be made up to the point where the card is handed to the timer.

500 FREESTYLE:
This will be a deck seeded event.  Entrants must report to the clerk of Course to initial their entry.  Those entrants, who do not positively report by initialing their entry, will be reported to the Referee as declaring a false start for this race. Coaches may initial for their swimmer.

DIVE ENTRY

DEADLINE:
11/19/10 is the last day for diving sheets to be received by Jonathon Folds.


11/23/10  is the date the dive order will be determined by Hytek software.



11/30/10 at 10:00 PM is the deadline for submitting changes to Jonathon Folds


If the diver’s Official NFHS Diving Scoresheet has not been turned in by November  19, 2010, the diver will not be allowed to participate in the meet.

ENTER YOUR DIVERS INTO the Hy-Tek Team Manager software- THE ONLY WAY TO ENTER YOUR DIVERS IS BY sending them with your team entry file.   You must also make sure that your diver has turned in their dive sheet to their dive coach. COMMUNICATION is a must on this item. The dive coach and head coach must communicate on who is entered as a diver and the head coach must include these entries in the Team Manager Meet Entry export file!!!

*** Dive sheets must be signed by both the diver and the coach or they will not be accepted*


At 9PM on 11/23/10, the Hytek operator  will send the  Dive Order and dive entries to both Heather Piner (Diving Computer Operator) at email: dive.rep@gwinnettswimdive.org and Jonathon Folds dive.coach.folds@gwinnettswimdive.org

DIVING

FORMAT:
This event counts towards the entrant’s limit of 4 events.  Divers have the choice of performing 6 or 11 dives.  Depending on whether the diver is performing 6 or 11 dives, all divers must fill out either the 6-dive form or the 11 dive form and have their dive coach review for errors and sign the form before it is turned into Coach Folds.  Any changes are to be transmitted to Coach Folds by the diver’s dive coach by 11/30/10 at 10 PM.  No changes will be accepted on the day of the meet.


Divers may change the position of their dive by asking the referee to do so up to the time before the diver has become set in their start position.  
All divers who will not be diving 11 dives will perform 6 dives according to the standard dual meet format.  The 6 dives shall be selected as follows: 5 dives from 4 groups with the voluntary dive being from the forward group.  The divers must follow state format with no DD requirement.  
WARM-UP:
There will be a warm-up procedure to be followed by all athletes and coaches attending this meet. Each Coach will be required to monitor their team’s warm-up period.  The Coach shall vacate the assigned warm-up lanes on schedule. The warm-up schedule and lane assignments are listed in Appendix A.

SCORING:
This meet will not be scored.

AWARDS:
There will be no awards at this meet.
OFFICIALS: 
Swimming: Stroke judges and starters will be staffed by GHSA certified officials.  


Diving: Judges will be staffed by 5 GHSA certified officials.

MEET
WORKERS:
All teams are expected to provide the workers they are assigned.  All
workers must work the entire scheduled session.  The work assignments and


schedule will be provided in the Volunteer Workers Work Sheet.

ORDER OF EVENTS

SESSION I     BOYS DIVING followed by the GIRLS DIVING (all teams)



Friday, December 3, 2010 Mountain Park Pool



Warm up for BOYS only:  2:30 P.M.    Meet start:  3:30 P.M.



EVENT 9   1 METER DIVING BOYS



 Warm-up for Boys will provided at the conclusion of the girls diving. (1 hour)

Have girls arrive no later than 5:30 PM



EVENT 10 1 METER DIVING   GIRLS

SESSION II 
SWIMMING- REGION 7



Saturday, December 4, 2010 West Gwinnett Pool

Teams: Collins Hill, Duluth, Norcross, N. Gwinnett, Meadowcreek ,Mill Creek, Mt. View, Peachtree Ridge

Warm up:  8:00 A.M.   Meet start:  9:00 A.M.

SESSION III
 SWIMMING- REGION 8



Saturday, December 4, 2010Mountain Park Pool

Teams: Archer, Berkmar, Brookwood, Central, Dacula, Grayson, Lanier, Parkview, Shiloh, South

Warm up:  8:00 A.M.   Meet start:  9:00 A.M.

WARM UP SCHEDULES

SESSION II      Region 7 @ West Gwinnett

1st  Group

Time
8:00-8:15 A.M.

Collins Hill

Lanes

1-5    

Mill Creek 

Lanes

 6-10

2nd Group

Time    8:15-8:30 A.M.
Peachtree Ridge

Lanes

1-5

Duluth 

Lanes 

6-10

3rd Group 



Time 8:30-8:45 AM

Mt. View.

Lanes

1,2

Meadowcreek
Lane 

3

North Gwinnett

Lanes

4,5,6,

Norcross

Lanes

7, 8, 9, 10

SESSION III   Region 8 at Mountain Park

1st Group

Time
8:00- 8:15 AM

Berkmar

Lanes

1,2,3

Shiloh 


Lanes 

3, 4,5

Brookwood

Lanes

6-10

2ndGroup

Time
8:15-8:30 AM

Parkview

Lanes

1- 4

South


Lanes

5,6

Central 


Lanes 

7,8,9

Lanier


Lane 

10

3rd Group  

Time  8:30-8:45 AM

Grayson

Lanes

 1-4

Archer


Lane 

5,6,7
 Dacula
      

Lanes

8-10








































