Gwinnett Swim and Dive
Executive Board Meeting
7:00 Mill Creek High School
Febuary 17, 2011


                                                   Attendees
Board:  Don Faulkner, Susan Moody, Sean Donaghy, Billy Sachse, Michael Dudley,  Jennifer Weaver, Heather Piner, Karren Amidon, Ann Thomas, Traci Odion. 
Guest: Mill Creek High School Reps: Christy McCall, Kim Crow, Clellie Gibson, Katie White, Ann Tanner, and Gary Shay.
Meadowcreek Reps: Alison Thompson, Dr. Anthony Rainge, Keith Crawley

Meeting opened at 7:00pm by Don Faulkner.

Old Business 
· Suspended by Don Faulkner until 8:00 for Special meeting with Event Planning Committes to finalize preparation for 2011 Celebration. 
Celebration Preparations
Discussion opened by Don Faulkner 7:01pm.
Don Faulkner:
Candidates for Master of Ceremonies.
· Buck Lanford FOX 5 News.
· Randy Travis FOX 5 News.
· Will Hamic The Daily Post (950 Marietta st. Atlant, GA 30318).
Candidates for Keynote Speaker.
1. Jacob Tzegaegbe.
2. Amanda Ware.
3. Eric Chateau.
4. Brock Newman.
5. Mary Blanchard.
6. Featured Speaker: Bettie Hudson.
7. Ann will assemble the Awards Program.
8. Don will handle award certificates & plaques.



Susan Moody: 
· Christy McCall will setup web page for RSVP from invitee , give her list of sponsors and special recognitions to Ann by March 4,2011, and send carrier envelopes with Invites to Awards recieptants to coaches.
· Kevin Rogers list compilation responsibilities.
· Traci Odion will send thank you notes to sponsors.
· Ann Thomas has all star list, and she also needs Logo’s for sponsors as follows: County Commiss., Rec. Dept. Principle and Athletic Directors, Steve Haliburton, Walmart.
· Reserve the venue for Wensday and check RSVP status.
· Jenny send request to parent reps and coaches for DVD of pictures for sildeshow 
List Compilation Responsibilities.
Jennifer Weaver:
· Athletes of the Month.
· Senior Academic Team.
· Outstanding Seniors list by Friday or no later than Monday.
· Cobb-Gwinnett Challenge Trophies Jim Reason 
· All American Designees.
· Swimmers of the Year
Heather Piner:
· County Dive Coaches Awards list to Kevin, Don & Ann asap.
· All-America Swimmers (AA-C & AA-A) to Kevin.
· All-America Diving Qualifiers

Kevin Rogers:
· County All Stars – Done.
· All State Team.




Susan Moody:
· Coaches of the Year by Wednesday.
· Special Guests to be invited – sponsors & Mr. Steve Haliburton (special Recognition).
· All – Star T – Shirts – status & distribution.
· Photo for slide show – Sent in by Coaches 1 picture per school.
· Presenters for each award category.
· Bettie Hudson present Divers of the Year.
Jenny & Kevin:
· Swimmers & Divers of the Year – in progress – one vote per school.
· Coaches of the Year – Presented by Athletic Director of  the winning school.
Christy:
· Suggest Jamie Akoubian as photographer for the celebration.
· Jamie Akoubian confirms.  
Susan: 
· Christy will contact Jamie about putting a page together and sending the link to Ann.
Don:
· Christy will have tables setup for Tee shirts and Certificates.
· Adult and student volunteers for host, escorts, and greeters.
· Susan will order more Programs.
Susan:
· Check on podium, microphone, and lighting cost with custodian.
· Assign Audio/Visual equipment responsibility to student volunteer to have ready by 5:30 or at least before 6:00 o’clock.
· Check with drama club teacher on usage of stage and prop’s.





Ann:
9. Moving keynote speech after All State Team (may have 2 keynote speakers).
10. Moving Swimmers of the Year after Divers of the Year.
11. Request that coaches and board member volunteer to be presenters.
12. Send completed lists to Ann, Don & Christy.


Final walk through with Christy McCall and 2011 Celebration planning committee from Mill Creek High School, and Traci ODion and 2012 Celebration committee from   Meadowcreek High School.
· Tee shirt table will be opposite the food area.
·  Seating area will be divide the room to create a smooth flow of traffic.
· Auditorium 500 sq. feet.
· 4 tables on stage, 1 table off stage and 20 chairs.












Executive Board:  Don Faulkner, Susan Moody, Sean Donaghy, Billy Sachse, Michael Dudley,  Jennifer Weaver, Heather Piner, Karren Amidon, Ann Thomas, Traci Odion. 

The meeting opened at 8:10 by Don Faulkner.

Old Business:
· Financial Update – Steve Hetherington. 
1. The current balance is 154,268.45. 
2. Susan noted that Providence sent bill for $125.00
3. Susan to become a member of GHSA - Don
4. Bill from Recreation Dept. $11,343.50 - Susan
5. Contact Lou Ann  Board of Education - Susan
6.  Send Reminder to outside pools –Susan

· Meet Equipment: Training & maintenance.
1. Mishandling touch pads & diving board Grayson 4 complaints –Don
2. Proposed purchase of Lane Modules at a cost of $1,300 dollars for 6 modules. Two at each pool.
3. Heather will purchase RID for Mountain Park,  Micheal for Bogan/ West Gwinnett, Karren for Collins Hill.
4. Touch pads at Mountain Park will be left covered – Susan, Sean will move touch pads at Collins Hill to filter room.
                  
· Ideas for next season:
1. 10 meet rule to be expanded or have a decision on it by GHSCA-		Susan
2. Create a Meet Record Form for equipment and scores to be signed off on by the home team’s Meet Manager, also create a checklist on the form - Karren
3. Have Coaches email the name of the Meet Manager – Jennifer
4. Have a board member at every meet for the first two weeks – Don


5. Send letter to Parents about equipment cost and care – Ann
6. Have the Officials during the clocking instructions to remind the participants of the care of the diving boards – Ann

· Diving:
1. Archive folders for all county meets for the online Dive Clinic Video - Billy
2. One dive coach take care of state meets for divers – Ann
3. Get the opinions of the other Dive Coaches on Damon – Sean
4.   Email Coaches a reminder to bring the two back pages to April 20 meeting – Ann
5. In Summer meeting with the Swim Coaches remind them to make sure State Meet information is directed to Dive Coaches- -Susan
6. Susan & Heather to contact Coaches to keep in touch with their divers on state meet practices .
7.  The School Coaches/Athletic Directors will deal with State – Susan
· County T-Shirts:
1. To be given away as door prizes at the Celebration –Susan
· Board Vacancies Considerations for 2011 - 2012:
1. Eddie Tate – VP of Programming - Brookwood
2. Scot MacIntyre – Finance – Grayson
3. Tracy Hynes – Dive & Treasury – Karren  will train
4. Heather will train Billy
5. Sean  excepts Presidential nomination 
· Host Schools for the Awards Celebration:
1. 2012 Meadowcreek High School – Dr. Rainge/Traci ODion
2. 2013 Parkview High School
· Reminder:
       Next Coaches, General & Board Meeting on 4/20 at Burkmar HS:
                        1.  Election of new officers
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